Brookfield Horse & Pony Club Inc.

Action Plan to uphold and promote the 10 Child Safe Standards

Leadership & Culture

Promote our commitment to children’s safety and wellbeing on our website or
social media pages.

Document the actions we take to prioritise children’s safety and wellbeing,
minimise risk to children, and prevent harm.

Voice of Children

Regularly ask the children involved with our pony club to provide feedback on their
safety and wellbeing and take action on what they say.

Make children feel comfortable and confident to express their views, especially any
concerns about harm or abuse.

Make sure our communications are child friendly.

Family & community

Look for opportunities to seek feedback from the families and communities of
children involved with our pony club about how they can be involved in protecting
the safety and wellbeing of children.

Make sure families and communities know how to raise concerns relating to our
pony club.

Equity and diversity

Make sure our coaches, trainee coaches, volunteers, Management Committee and
members have the skills needed to provide inclusive services and support to the
children and families involved with our pony club.

Make sure the way we operate makes every child feel welcome, safe, respected,
heard and valued.

People

Make sure every coach, trainee coach, Management Committee member, Gear
Checker, or volunteer having contact with the children has a Working with Children
check.

Have members with the capability to protect children’s safety and wellbeing.

Make sure every member and volunteer can identify signs or risks of harm and
knows how to report it.

Provide ongoing training to all members and volunteers and keep a record of all
training completed.

Make sure members and volunteers know how to report concerns and are
comfortable to do so.



Complaints management

Take complaints seriously.

Have a complaints process, including contact details.

Promote our complaints process on our website or social media channels.

Make sure the children and families involved with our pony club know how to make
a complaint and can understand the process.

Seek support from child abuse prevention organisations or refer children and
families to them if needed.

Protect the privacy of anyone who makes a complaint to you, in line with your legal
obligations.

Knowledge and skills

Make sure all members, including coaches, trainee coaches, Management
Committee and volunteers have the knowledge, skills and awareness to keep
children safe.

Document the skills we all have and connect them with training to fill gaps.

Commit to ongoing training to continue building skills across our pony club. Visit the
Child Safe website https://www.gfcc.qld.gov.au/childsafe for helpful training and
resources.

Physical and online environments

If needed, seek advice from child safety community groups for advice about the
safety of you physical and online spaces.

Invite feedback from children and families involved with our pony club about the
safety of our physical and online spaces and make changes based on what they say.
Make sure any third-party providers have the necessary checks to work safely
around children.

Be mindful that some children will have specific needs that we may need to
accommodate, for example, needs relating to disability, family and living
arrangements, or culture.

Continuous improvement

Implementing the Standards is not a set-and-forget activity. Commit to regularly
reviewing our policies and practices and make changes where we need to.
Regularly invite feedback from the children and families we work with, and all the
various members of our pony, and make changes based on the improvements they
say are needed to protect children.

10. Policy and procedures

Learn about the Child Safe Standards.
Visit their website for resources and training about implementing the Child Safe
Standards at https://www.qfcc.qld.gov.au/childsafe/standards



Talk to other pony clubs that work with children and share knowledge about how
you are becoming child safe.

Develop the documents listed on the Qld Family and Child Commission
Implementation and Compliance guideline and the Universal Principle, and review
them to ensure they are current.

Engage with children, families and staff involved with our pony club about the
effectiveness of our policies and practice.

Update our documents so they are easily accessible, reflect equity and diversity,
and are culturally safe.



